Primary Core Curriculum
For Grades K-3

“It’s a humbling experience
to see what these kids are
capable of achieving.
We want to let other educators
know. There is a new way
to teach reading.
There is a better, new way.”
—Gayle Haerling,
Raymond Elementary Retired
Title 1 Coordinator & Read Right Trainer

There exists a small percentage but fairly large number of young
children who figure out reading for themselves, without benefit of any instruction:
no explicit, systematic instruction in decoding, word identification, or word attack.
When asked how these children became readers, their parents typically shrug
their shoulders and say something like, “I don’t know. She just figured it out!”
What happened was not necessarily intentional. Inadvertently, parents created the
right kind of environment within which their children were able to figure out the
complex cognitive task of reading. When children figure out how to read this way,
they never develop reading problems. They remain excellent readers for life!

Why not create such an environment on purpose?
Why not create it in schools?
The focus of the Read Right Primary Core Curriculum, Read Right From the
Beginning, is to help all students read excellently each and every time they read.
It can be done—and Read Right is the tool to make it happen.
For more information, contact:
Dee Tadlock, Ph.D.
DeeT@readright.com
(360) 490-1680
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How Is the Read Right® Primary Core Curriculum Different from
other Primary Reading Programs?
The Read Right Primary Core Curriculum effectively addresses both the explicit
aspects of reading (phonics information, knowledge that books are read from front to
back, etc.) and the implicit aspects (everything occurring below the level of conscious
awareness). Most K-3 reading programs focus only on the explicit aspects of reading.
This is significant because brain science tells us that most of what the human brain
does to learn and perform all processes--including reading—occurs implicitly, below
the level of conscious awareness. (This is apparent if you think of riding a bicycle.)
Read Right methodology has developed a system that compels the brain to figure out
the implicit aspects of the reading process and to integrate them seamlessly with the
explicit aspects. The result? Excellent reading ability!
From the beginning, the Read Right Primary Core Curriculum intentionally focuses the
student’s attention on the desired outcome for reading instruction: the construction of
meaning through authentically excellent reading. In our system, comprehension and
reading excellence drive the reading process.

What does all of this mean? Learning to ride a bike provides an excellent example. To
be successful, someone likely provided you with explicit instruction (where to put your hands and
feet, the location of the brakes and how to use them, how the steering and the pedals work, etc.)
Then, you climbed on the bike so your brain could figure out the implicit neural activity necessary to
make bicycle riding happen. Brains must do this with all “how to things.” Complex neurobiological
activity is involved. The Read Right Primary Core Curriculum teaches students the explicit aspects of
reading explicitly and systematically, and the methodology adds a highly-structured environment
within which the young child’s brain is enabled and guided to figure out for itself the implicit aspects
required to produce seamless and effortless reading. From the beginning, the focus of the Primary
Core Curriculum is for every student to achieve authentically excellent reading, or reading that is
always comprehended, always comfortable, and always smooth and natural when performed orally.

Elementary Principal Mark Keating notes the difference:
“After the first week or so, in a very, very short period of time, we noticed
drastic changes in these children—not just in their ability to read. We’re
thankful for their ability to read, but we’re more thankful for the other things
that this program [The Read Right Primary Core Curriculum] has done for
them. …When I walk into the classroom today, they’re all engaged. They’re
engaged in their reading; they’re engaged in their math; they’re engaged in
teams and working together. They’re engaged in life. From that perspective,
Read Right has really saved their lives.”
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What Are Read Right’s “Stages of Development” for becoming
an Excellent Reader?
The Read Right® Primary Core Curriculum for Grades K-3 is not organized around grade-levels;
rather, it is organized around the five stages of development required to become an excellent reader.
At program entry, each student is individually assessed to determine which of the stages is appropriate
for him or her. In this way, each student’s brain gets exactly what it needs as it progresses towards
achieving the goal of building the neural circuitry required to support excellent reading. This means
that every classroom will have reading groups reflecting multiple stages.

STAGE ONE: The explicit aspects of the reading process
All procedural learning operates primary implicitly, yet every process also has explicit aspects which
must be explicitly and systematically taught. Stage One of the Read Right Primary Core Curriculum is
designed to teach the explicit aspects of the reading process. Some of these include: the concept that
books tell stories and must be read from front to back, mastery of stable sound-symbol associations, an
understanding of what constitutes a “word” in printed language, and realization that when a book is
read out loud, the language (and therefore the meaning) heard is the same language and meaning
represented by the print on the page. Simultaneously with this explicit instruction, students are
introduced to wordless picture books. From the beginning, the emphasis is on meaning—not on words.

STAGE TWO: Beginning to figure out the implicit aspects of reading
When children are very young, one of the reasons they ask to hear the same book read over and
over again is because their brains are trying to figure out the reading process! Read Right uses this
natural inclination of children to support the development of excellent reading ability. Stage Two
intentionally familiarizes students with highly predictable books so children can begin to figure out
the complex process of reading. The enhanced predictability of the text enables the reader to
anticipate the meaning—which is exactly what all excellent readers do, including children who figure
out reading on their own before they start school. In the Primary Core Curriculum, students are
required to “track” as they read the text, which means eyes must be on the print even though they
cannot yet read. This enables the brain to begin to note the relationships between phonetic
information they have learned explicitly and the language and meaning that are being conveyed to
them over and over again in oral reading. The highly structured activity supports each student as his
or her brain works at figuring out how to create authentic reading.

STAGE THREE: Becoming an authentic reader
Books used in Stage Three are predictable, but not highly predictable. This adds additional challenge
to the task, making it more difficult for the student to use memorization as a tool for anticipating
meaning and compelling the brain to implicitly experiment with integrating the multiple neural systems
required for excellent reading. This means that developing readers must implicitly (below the level of
conscious awareness) form “anticipatory sets” as reading ability progresses. An anticipatory set is a
collection of elements assembled to function as a unit to enable an anticipation, or prediction. Phonics
information is one “element,” but there are many others, many of them unknown. They likely include
the concept of word, the interpretation of punctuation, the reader’s pre-existing knowledge of language
and how it works, the reader’s knowledge of the content, and who knows what else? We can’t know
because what the brain must do to make excellent reading happen operates below the level of
conscious awareness. Once an anticipatory set is formed, if uncertainty exists about its validity, then
the brain must employ confirmation strategies to ensure it is anticipating the author’s intended
message. ” Students remain in Stage Three until they are reading authentically—that is, they are
successfully anticipating the meaning without having to rely upon predictability inherent in the text to
assist in creating the anticipatory set.
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STAGES FOUR & FIVE: Becoming an excellent reader
From a neurobiological standpoint, reading is so incredibly complex it is a wonder any brain can figure it
out! When excellent readers are reading passages during functional Magnetic Resonance Image (fMRI)
scans, neural activation patterns are observed all over the brain, with much switching between and
among the various neural systems called into action (Rimrodt et al., 2009). Such fMRI studies suggest
that learning to read excellently requires the brain to figure out how to integrate and coordinate various
neural systems, rather than just the language centers commonly associated with individual word
identification. Stages Four and Five of the Read Right Primary Core Curriculum intentionally introduce
progressively more complex text to provide students' brains with exactly the kind of environment needed
to help them figure out all of the implicit brain activity required to produce excellent reading. Holding the
brain stringently accountable for producing excellent reading as text becomes more complex compels the
brain to figure out precisely how to access, coordinate, and integrate all of the necessary neural systems
with efficiency and effectiveness.

CONCLUSION:
Educators today recognize from their own experience that transforming young children to excellent
readers requires much more than teaching them to decode and otherwise identify individual words. Too
often, they simply don't know what else to do. The Read Right Primary Core Curriculum is complete and
comprehensive. Using excellence as the constant expectation, Read Right transforms the vast majority of
students into competent, eager, enthusiastic readers. For the few primary students who need more time
to develop reading excellence, and for all older students who struggle with reading, including
intermediate, middle school, and high school students, Read Right Systems offers its flag-ship product:
The Read Right Reading Intervention Program. Now, you can provide consistent reading instruction for
both developing readers and struggling readers.
Reference: Rimrodt et al. (2009). Functional MRI of Sentence Comprehension in Children with Dyslexia:
Beyond Word Recognition, Cerebral Cortex, 19(2):402-413. doi: 10.1093/cercor/bhn092.

“I have felt that I have made the
biggest difference this year than any
other year. …They were so focused
on words; their reading was very
choppy; they were more than a year
behind. We started to show them how
these books tell stories and all of a
sudden they were, ‘Oh! Books tell a
story, they’re not all about words.’
That was the bright light for these
kids and they started to transform.”
--Teacher Debi Ohashi

From the beginning, the Read Right Primary Core Curriculum focuses on helping
developing readers comprehend text and produce oral reading that always sounds as natural
as conversational speech.
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Features of the Read Right® Primary Core Curriculum
Student-Centered Instruction:
Reading groups are composed of five or six children, all in the same stage of development. The nature of
the interaction between the teacher and the student is determined by a student’s performance in the
moment and is always one-on-one. This means guidance and instruction is individualized and is provided
at exactly the time it is needed.

Intensive, In-Depth Staff Training:
Over the course of a semester, up to five primary classroom teachers and 2-5 aides in one building or set
of buildings are trained to implement the Read Right Primary Core Curriculum. Teachers and aides
receive introductory information before implementation begins, followed by hands-on training with
students present during 25 classroom reading periods and one hour of after-school training each of the
25 days the Read Right Consultant is on site.

TURN KEY—Read Right Provides Everything You Need:
Every classroom receives all the books and supporting materials needed to implement a successful Read
Right Primary Core Curriculum program. This includes:










ONE CUSTOMIZED “CORE LIBRARY” FOR EVERY CLASSROOM (approximately 250450 books per room, depending upon grade level)
DETAILED IMPLEMENTATION MANUALS FOR TRAINEES, designed to be used both
during training and during the teaching process
ASSESSMENTS, INCLUDING ASSESSMENT TRAINING, FOR INITIAL STUDENT PLACEMENT
in one of the five stages of progression towards becoming an excellent reader
FORMATIVE ASSESSMENT STRATEGIES AND TECHNIQUES for providing real-time
feedback to students
M ANAGEMENT SYSTEMS TO TRACK STUDENT PROGRESS, facilitate a quality
implementation of the Read Right Primary Core Curriculum, and to use for
formative assessments
A SUGGESTED GRADING SYSTEM to support reporting of student progress
PARENT INFORMATION TO FOSTER the participation and support of parents
A CERTIFICATION SYSTEM WITH CERTIFICATES FOR TEACHERS upon demonstration of
competency in implementing the Read Right Primary Core Curriculum

“It’s made a big change in our lives…it’s
exciting. With my son, I would do word-for-word,
‘No, no! Sound it out!’ I was very rigorous on it
and it wasn’t any fun. With Sara, with the Read
Right program, we use it at home, we use it at
school. I learned that reading at home is supposed
to be fun. I wish that they would have this program
in every school.”
--Parent Becky Spalding
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Evidence of Success
During the 2006, 2007 school year, Elma Elementary School adopted the Read Right® Primary
Core Curriculum, hoping to transform the students in their school who had failed first grade the
year before. The educators were well aware that students who fail first grade rarely catch up by
the end of their elementary school experience. In addition to the 14 students who had failed first
grade, four additional students were assigned to the Read Right Primary Core Curriculum
classroom so the number of students in the room was identical to the other four first grade
classrooms. Read Right staff trained one teacher and one aide to implement the program. The
results are presented below. Results for the following year, when the students that had failed
the first grade were in second grade, are presented on the following page.

Developmental Reading Assessment*
Conducted in March, 2007
(three weeks prior to the end of the 3rd quarter of the first grade year)

n = 18 students
14 or 78%* failed the
first grade.

Score
=6

6%

Number enrolled in
Special Education: 2
Number enrolled for
English as a Second
Language: 2

Score = 12
Expected score
at end of
third quarter,
st
1 grade

33%

16 students or
89% at grade
level or higher
in reading
three weeks
before the end
of
rd
3 quarter

Score Score=20
Expected
= 5 score at 11%
end of
6% second
quarter,
nd
2
Score = 18
grade
Expected score at
end of first quarter,
second grade

28%

10 students or
56% above
grade level

Score = 16
Expected score
at end of
st
1 grade

17%

*National statistics reveal that Children who are poor readers at the end of first grade almost
never acquire average-level reading skills by the end of elementary school.
Juel, C. (1988). Learning to read and write: A longitudinal study of 54 children from
first through fourth grades. Journal of Educational Psychology, 80, 437-447.

Feel free to contact:
Debi Ohashi, 1st & 2nd Grade Teacher, Elma School District,
Elma Elementary School, Elma, Washington
Debi implemented the Read Right Primary Core Curriculum with the
students whose data is presented on this page and the next one.
360-482-2632 x485

dohashi@eagles.edu
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28%

Evidence of Success
The second year (2007-2008) of the Elma Read Right Primary Core Curriculum (PCC) project was
implemented with the students who had participated the year before. They were now in second grade.
The same teacher and aide who had implemented the PCC with them the year before continued the
implementation for this new school year.
The class had 15 of the same students who had been in the Read Right PCC the year before and four
new ones.

Developmental Reading Assessment*
Conducted in March, 2008
(three weeks prior to the end of the 3rd quarter of the second grade year)
Score=34
Score = 18 Expected

n = 19 students

Score =
22

11%
5%

Score=24
Expected score at
end of third quarter,
nd
2 grade

score 11%
rd
at end of 3 Score=
30
quarter,
rd
11%
3
Expected
grade score at end of 2nd
quarter, 3rd
grade

16 students or
84% at grade
level or higher
in reading
three weeks
before the end
of
rd
3 quarter

Score=28

21%
Expected score at end of
2nd grade

42%

12 students or
63% above
grade level

Note: By June 1, at the end of second grade, 94% of the students were at or above grade level.
The other four second grade classes were right around 66% at or above grade level.

“The comprehensive framework of
the Primary Core Curriculum addresses
both the explicit aspects of the reading
process and the right kind of guidance
to help students figure out all of the
complex cognitive processing associated
with reading. It is complete. The
methods are effective because they
address every aspect of the reading
process.”
— Dee Tadlock, Ph.D.
Developer,
Read Right Methodology
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Read Right® Primary Core Curriculum Cost
The investment for bringing the Read Right Primary Core Curriculum to up to five K-3 classrooms, provide
hands-on training for up to five classroom teachers and up to five instructional aides to enable them to
implement the methodology is as follows: (Does not include staff salaries or applicable state and local
taxes, which will be included as an extra charge if required.)

Teacher/Aide Training and Quality Assurance Investment
Teacher/Aide Training Investment: Includes five weeks of on-site training spread
over one semester (including consultant travel expenses), placement systems,
management systems, quality assurance systems, formative and summative
evaluation systems, and year-long off-site support.

$45,000

Training, manuals, materials, and equipment
Support Materials Investment: One classroom library containing 250-450 books
(depending on the grade), the training materials, implementation manuals, reading
assessment materials, and group and student management materials. All shipping
and handling costs are included.
Per classroom cost
$3,900
Total Read Right Project Investment depends on the number of classrooms in
which the program is implemented. The training cost is the same for up to five
classrooms. Adding 5 x 3,900 for the support materials = $19,500 + the training
investment of $45,000.
The total cost for a five-classroom implementation:

$64,500

The total cost for a one-classroom implementation: ($45,000 + $3,900)

$48,900

Invoicing can sometimes be scheduled to spread payment over two budgetyears. If this option is elected, a service charge of 3% will be added.

For more information, contact:
Dee Tadlock, Ph.D.
deet@readright.com
(360) 427-9440
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